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George	C.	Gordon	Library	
2007-2008	
Annual	Report	
Executive	Summary	
	
Gordon	Library’s	organizational	structure	is	comprised	of	five	major	areas	–	User	Services,	
Collection	Management	Services,	Archives	&	Special	Collections,	Systems,	and	Administration.		
User	Services	has	the	largest	group	of	staff,	incorporating	Access	Services,	Interlibrary	Loan,	
Instruction,	and	Reference.		Collection	Management	Services	incorporates	Acquisitions,	
Cataloging,	Preservation,	and	Serials.		This	executive	summary	highlights	the	accomplishments	
and	events	within	each	area,	as	well	as	major	collaborative	efforts	across	the	entire	library.	
	
User	Services:	Access	Services			
	
Access	Services	supports	the	needs	of	the	WPI	community	by	providing	physical	access	to	
library	materials	with	an	emphasis	on	customer	service.		Four	full	time	staff	members	(Debbie	
Bockus,	Access	Services	Manager;	Lynne	Riley,	Access	Services	Librarian;	Ginny	Julian,	Access	
Services	Associate;	and	Tressa	Santillo,	Access	Services	Assistant)	are	cross	trained	in	all	aspects	
of	the	diverse	job	responsibilities	in	this	very	active	department.		Twenty-five	Circulation	
student	employees,	six	Circulation	Student	Supervisors,	and	twelve	Stacks	student	employees	
compliment	the	full-time	staff.			
	
Staff	began	investigating	the	use	of	the	Classroom	Performance	System’s	clicker	technology	as	
an	exciting	student	training	opportunity.		This	year	peer	student	supervisor	training	of	student	
assistants	was	implemented,	as	was	cross	training	in	basic	reference	services	for	our	student	
supervisors.	
	
Access	Services	launched	a	variety	of	new	services	in	response	to	student	requests.		Library	
hours	were	extended	from	midnight	to	1:00	am	two	additional	nights	per	week.		A	“Stress	Free	
Zone,”	complete	with	free	coffee,	tea,	games	and	puzzles,	was	created	in	the	Gordon	
Conference	Room	to	give	students	the	opportunity	to	relax	during	final	exams.			Students	also	
asked	for	an	online	reservation	system	for	the	extremely	popular	“Tech	Suites.”		As	a	result	of	
collaboration	with	the	Computing	and	Communications	Center,	the	Microsoft	Outlook	Calendar	
function	was	configured	to	accomplish	this	task.		Students	have	been	very	pleased	and	
appreciative	of	this	new	service.	
	
There	was	a	significant	increase	in	the	use	of	the	library	in	FY	08.		Over	250,000	people	visited	
the	library,	which	was	up	from	225,000	in	FY	07.		Factors	contributing	to	the	additional	use	may	
be	attributed	to	a	variety	of	reasons,	including	the	more	inviting	space	on	the	main	floor,	
increased	use	of	technology	infused	collaboration	rooms,	and	an	increase	in	the	student	
population.		Concurrently,	annual	circulation	transactions	have	risen	over	11,000	since	FY	2005.	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
User	Services:	Instruction	&	Outreach	
	
Christine	Drew,	Manager	of	Instruction	and	Outreach,	leads	the	instruction	program	at	WPI.		In	
FY08,	174	instruction	opportunities	were	offered	to	1634	people,	mainly	undergraduates,	via	
course-integration	and	general	research	sessions.		Fifty-one	of	the	sessions	were	course-
integrated	and	eighty-eight	were	with	IQP	groups.		Instruction	classes	for	graduate	students	
remained	steady	with	eight	sessions.		Key	focus	areas	include	first	year	Global	Problems	
Seminars,	the	Project-based	Learning	Community	(PLC),	EN2211,	and	in	ID2050	where	librarians	
were	able	to	meet	with	100%	of	students	preparing	for	their	project	centers.		The	new	HUA	
requirement	has	increased	instruction	sessions.	In	FY08,	the	first	year	the	program	was	offered,	
instruction	was	provided	to	three	of	the	seventeen	sections.		Faculty	regularly	encourage	
students	to	engage	in	one-on-one	research	consultations	with	librarians.		
	
During	summer	2007,	QuickFIND,	the	new	multi-database	search	tool	was	integrated	into	the	
library	web	site.		Additional	“How-To”	instructional	videos	were	created,	and	they	were	viewed	
more	than	1500	times	throughout	the	year.		Librarians	also	add	library-related	content	to	
myWPI	sites	for	many	courses.		
	
The	support	of	citation	management	tools	is	taking	on	added	importance	as	the	number	of	
users	on	campus	continues	to	rise.		Students	can	leverage	the	collaborative	functionalities	of	
the	tools	to	pool	bibliographic	references	and	streamline	the	creation	of	bibliographies.	
RefWorks,	now	in	its	third	year	of	implementation,	had	296	users	during	the	last	six	months	of	
FY08	compared	to	214	during	the	same	period	in	the	prior	year.		Since	many	project	teams	use	
a	WPI	email	alias	to	create	a	shared	RefWorks	account,	this	number	does	not	indicate	total	
number	of	users	as	many	accounts	are	shared	by	up	to	five	people.	
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The	library’s	presence	is	felt	throughout	the	campus	due	to	intensive	outreach	efforts.		Library	
staff	interacted	with	nearly	3,000	individuals	at	library	related	events	in	FY	08,	including	
orientations,	campus	center	tables,	and	special	library	sponsored	activities.		Many	of	the	
outreach	activities	are	further	highlighted	in	the	Major	Cross	Functional	Accomplishments	later	
in	this	report.			
	
The	following	graph	illustrates	the	total	number	of	attendees	at	library	instruction	sessions	
since	2004.		The	sessions	include	IQP/MQP	instruction,	classroom	visits,	visits	to	library	by	
classes,	and	general	workshops.	
	
	
	
	
	
	
	
User	Services:	Interlibrary	Loan	
	
During	FY08	Interlibrary	Loan	(ILL)	staff,	comprised	of	Laura	Hanlan,	User	Services	Librarian,	and	
Betty	Goodrich,	Interlibrary	Loan	Associate,	witnessed	an	increase	in	items	requested	both	
from	WPI	community	members	and	from	outside	institutions	interested	in	borrowing	WPI-
owned	materials.		The	ILL	staff	completed	more	requests	that	have	been	completed	per	year	in	
the	past	five	fiscal	cycles.		The	introduction	of	First	Year	Great	Problems	Seminars,	greater	focus	
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on	research	across	the	WPI	curriculum,	and	greater	awareness	of	the	ability	to	obtain	popular	
books	through	ILL	all	contributed	to	this	increase.	
	
	
	
	 FY04	 FY05	 FY06	 FY07	 FY08	
Total	Completed	
Transactions	 6446	 5303	 4368	 6099	 6822	
			
In	addition	to	observing	increased	rates	of	completed	requests,	staff	noted	that	requests	that	
were	submitted	but	not	completed	also	rose.		Requests	are	not	completed	for	a	variety	of	
reasons	including	when	WPI	owns	an	item,	when	the	item	is	available	freely	on	the	web,	and	
when	an	item	is	rare	and	difficult	or	costly	to	obtain	through	ILL.		Between	FY07	and	FY08	the	
number	of	patrons	requesting	items	that	WPI	owns	jumped	from	250	items	to	378	items.		This	
could	mean	that	patrons	are	either	having	difficulty	using	library	search	tools	or	are	not	using	
them	at	all	to	determine	whether	WPI	owns	an	item	before	they	chose	to	submit	an	ILL	
requests.		All	patrons	who	submit	a	request	for	a	WPI	owned	item	are	sent	an	email	with	
instructions	on	how	to	use	the	library	search	tools	in	order	to	obtain	the	information	sources	
they	need.	
	
Throughout	the	year	ILL	staff	focused	on	cross	training	and	documentation	of	procedures	so	
that	there	would	be	proper	coverage	during	planned	and	unplanned	staff	absences.		Staff	also	
investigated	ways	to	decrease	the	already	low	rate	of	patron	fees	that	are	occasionally	required	
in	order	to	fill	requests	for	WPI	community	members.	These	efforts	were	effective	and	allowed	
staff	to	work	more	efficiently	to	handle	the	rise	in	requests.	
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User	Services:	Reference	
	
This	year	the	Reference	Coordinator,	Joanne	Beller,	introduced	a	new	triage	model	for	
reference	assistance.		Student	Reference	Assistants	were	trained	to	handle	directional	
questions,	non-resource	issues,	and	basic	reference	inquiries.		The	triage	model	would	allow	
staff	to	work	in	their	offices	while	remaining	available	to	answer	questions	that	go	beyond	the	
student	assistant’s	responsibilities.		To	ensure	that	the	students	were	adequately	prepared,	
Joanne	created	reference	training	sessions	for	the	Student	Reference	Assistants,	as	well	as	the	
Student	Supervisors,	who	answer	basic	reference	questions	outside	of	the	hours	when	the	
reference	desk	is	staffed.		In	addition,	training	was	extended	to	library	staff	members	who	
traditionally	did	not	perform	reference	but	wanted	to	participate	on	the	desk.	
	
Reference	staff	have	begun	migrating	Reference	documentation/procedures	into	Microsoft	
Sharepoint.	The	transition	will	allow	staff	to	have	a	collaborative	space	to	store	and	edit	
document	libraries,	place	the	Reference	Statistics	database,	set	up	shared	calendars,	and	create	
a	student	discussion	area	that	both	reference	staff	and	student	reference	assistants	can	access.		
In	addition,	utilizing	Sharepoint	exposes	library	staff	to	a	tool	that	is	increasing	in	popularity	
among	student	groups.		
	
	
	
	
	
*		Gordon	Library	Reference	Staff	define	Non-Resource	Based,	Skill	Based,	Strategy	Based,	and	Consultation	
questions	based	on	Debra	G.	Warner’s		"A	new	classification	for	reference	statistics.	"	Reference	&	User	
Services	Quarterly.		41.1	(Fall	2001):	51(5).	
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Collections	Management:	Cataloging	and	Acquisitions	
	
The	Collection	Management	Department	consists	of	Lora	Brueck,	Assistant	Director,	Collections	
Management	and	Jackie	Mushinsky,	Cataloging/Acquisitions	Associate.		Jackie	and	Lora	
cataloged	2205	new	titles	this	year,	not	counting	IQP/MQP	reports.		The	retrospective	
cataloging	of	IQP/MQP	projects	continued,	where	1000	projects	submitted	prior	to	2005	were	
fully	updated	by	Michele	Reich,	Lora,	and	some	by	other	staff.			In	addition,	many	tables	of	
contents	were	added	to	book	records	in	the	online	catalog	by	student	assistants	supervised	by	
Jackie.		
	
The	addition	of	the	tables	of	contents	provided	a	significant	upgrade	to	the	online	catalog.		
With	the	increase	in	Web	2.0	technologies,	students	are	expecting	greater	functionalities	with	
the	tools	they	use	to	access	resources.		Having	additional	information	included	in	cataloging	
records,	such	as	tables	of	contents,	enables	students	to	find	more	content,	as	well	as	make	
better	informed	decisions	as	to	the	relevancy	of	the	books	they	find.					
	
Along	with	print,	many	new	ebook	packages	were	purchased.		Most	notably,	EngineeringPro,	a	
Books	24	X	7	resource	that	contains	over	1,000	titles	from	25	different	topical	areas,	including	
Bioengineering,	Environmental	Engineering,	and	Mechanical	Engineering	was	added	to	the	
collection.	
	
	
Collections	Management:	Preservation	
	
A	total	of	694	items	were	treated	in	the	Preservation	Department	in	by	Conservation	Librarian	
Kathy	Markees	and	student	assistants.		This	included	preparing	books	for	the	general	
collections,	preparing	ten	diaries	from	the	Theo	Brown	Collection	for	scanning,	and	constructing	
four	drop-spine	boxes	for	bindings	and	flattening	two	vellum	bindings	for	Special	Collections.			
	
An	in-house	Digital	Reformatting	Center	(DRC),	under	the	supervision	of	the	Conservation	
Librarian,	was	established	to	enable	the	library	to	develop	digital	scanning	projects.		New	
equipment,	including	an	orbital	scanner	with	two	digital	cameras	and	a	35	mm	negative	and	
slides	scanner,	was	purchased	to	support	the	center.		Much	of	the	work	in	FY08	involved	
researching	issues	of	imaging	benchmarks,	file	formats	and	metadata	requirements,	and	
developing	recommendations	for	in-house	procedures	and	standards.		One	of	the	first	
challenges	of	the	DRC	will	be	the	scanning	of	IQP/MQP	Projects,	once	the	standards	and	
procedures	are	in	place.	
	
	
	
	
	
	
	
Collections	Management:	Serials	
	
The	Serials	Department	is	headed	by	Martha	Gunnarson,	Assistant	Director,	Serials,	and	is	also	
staffed	by	Elenore	McGourty,	Periodicals	Serials	Associate,	and	Judy	Fallon,	Periodicals	
Associate.		This	year	the	department	changed	the	process	of	how	print	journals	and	periodicals	
were	counted	in	order	to	better	reflect	the	use	of	the	collection.		In	FY08,	there	were	over	6500	
recorded	uses	of	scholarly,	popular,	and	microfilm/fiche	journals	in	the	Gordon	Library.		With	a	
newly	established	counting	method,	it	will	be	interesting	to	see	how	the	usage	will	trend	in	the	
upcoming	years.	
	
Several	new	journal	packages	and	databases	were	added	to	the	collection.		Among	the	new	
subscriptions	were	additional	titles	from	the	publisher	Nature,	as	well	as	journals	in	the	
biological	sciences.		An	additional	10	year	back	file	of	the	ISI	Web	of	Science	was	purchased,	
giving	WPI	coverage	back	to	1980.		The	Web	of	Science	contains	10,000	journals	in	the	sciences,	
social	sciences,	and	arts	and	humanities,	and	international	proceedings	coverage	for	over	
120,000	conferences	are	also	included.		
	
Archives	and	Special	Collections	
	
The	WPI	Archives	and	Special	Collections,	which	is	staffed	by	Rodney	Obien,	Curator	of	Archives	
and	Special	Collections,	and	Margaret	Anderson,	Assistant	Archivist,	began	participating	in	the	
Digital	Treasures	project	organized	by	Central	Massachusetts	Library	System	(CMRLS).	Digital	
Treasures	is	a	digital	library	collection	of	historical	images	from	members	of	CMRLS.	The	
Archives	is	contributing	its	historic	postcard	collection	of	WPI	campus	and	buildings.	There	is	
also	a	set	of	rare	postcard	photographs	of	Dr.	Booker	T.	Washington	attending	the	50th	
anniversary	of	WPI’s	founding.	
	
Work	on	the	digitization	of	the	Theo	Brown	diaries	continued	to	progress	thanks	to	a	grant	by	
the	Massachusetts	Board	of	Library	Commissioners.		Brown	‘01,	an	engineer	for	the	John	Deere	
Company,	kept	extensive	diaries	throughout	his	adult	life.		A	team	of	enthusiastic	volunteers,	
including	many	library	staffers,	have	transcribed	nearly	all	of	the	diaries	which	are	currently	
online,	making	it	possible	to	do	keyword	searching.		Presentations	were	made	about	the	project	
at	a	Nelinet	conference	in	November	2007	and	at	Deere	&	Company	headquarters	in	Moline,	IL,	
in	March,	2008.		The	website	is	located	at	http://theo.wpi.edu/		
	
The	Archives	and	Special	Collections	staff	was	responsible	for	coordinating	many	exhibit	in	the	
two	galleries	in	the	library,	including	The	Cutting	Edge:	Modern	Metallography	and	the	Ancient	
Secrets	of	Swordmaking	(A	Special	Exhibition	organized	by	the	Higgins	Armory	and	the	Metal	
Processing	Institute),	Woodstock	Views:	Photographs	of	Edward	R.	Rollins,	c.	1900-1924,	and	
George	Gladwin	and	His	Students	(which	was	curated	by	Lora	Brueck,	Assistant	Director,	
Collections.)	
	
	
	
Systems	
	
FY08	was	extremely	busy	for	the	Assistant	Director,	Library	Systems,	Don	Richardson,	as	he	
participated	in	a	variety	of	initiatives	to	upgrade	and	enhance	library	services.		Don	was	the	
principle	investigator	in	our	selection	of	Digitool,	the	Ex	Libris	product	that	will	enable	us	to	
curate	current	and	future	digital	collections.		Don	also	was	responsible	for	installing,	
monitoring,	and	testing	upgrades	to	the	Voyager	online	catalog.		In	addition,	he	worked	with	
Christine	Drew	to	implement	the	Lib	X	plug-in,	which	allows	researchers	to	directly	search	the	
library	catalog	from	their	browser’s	tool	bar.			
	
Administration	
	
Helen	Shuster	retired	on	October	31,	2007	after	32	years	of	service	to	the	library,	the	last	
fifteen	years	as	director.		During	her	tenure	at	WPI,	she	was	responsible	for	many	different	
technological	innovations	for	the	library	and	campus.	Helen	also	focused	on	building	a	staff	
committed	to	service,	and	she	was	a	tireless	advocate	for	information	literacy.			In	recent	years	
her	vision	for	the	evolving	role	of	the	library	resulted	in	the	creation	of	technologically	infused	
study	spaces,	more	efficient	shelving	arrangements,	additional	collaborative	study	areas,	and	a	
library	web	site	that	meets	the	very	diverse	needs	of	library	users.	
	
A	nation-wide	search	was	conducted	for	Helen’s	replacement,	and	Dr.	Tracey	Leger	Hornby	was	
selected	as	the	new	Assistant	Vice	President	for	Library	Services	in	April.		Tracey	has	over	20	
years	of	leadership	experience	in	libraries	and	technology	in	higher	education.		Before	her	
arrival	at	WPI,	she	held	many	leadership	positions	at	Brandeis	University,	most	recently	
Assistant	Vice-President,	Business	Process	Redesign	and	Deputy	CIO,	Library	and	Technology	
Services.		Prior	to	Brandeis,	Tracey	served	as	Library	Director	at	Rivier	College	in	Nashua,	New	
Hampshire	where	she	established	many	customer	focused	initiatives.		She	also	held	managerial	
positions	in	the	library	at	Simmons	College,	including	the	Associate	Director	for	Instructional	
Computing	and	the	User	Services	Assistant	Director	for	Library	Systems.		Matt	Hall,	the	
Associate	Library	Director,	served	as	Interim	Director	during	the	search	process.	
		
Additional	Accomplishments	of	Note	
	
A	large	number	of	the	initiatives	undertaken	by	Gordon	Library	staff	are	successful	due	to	
interdepartmental	teamwork.		Some	of	the	projects	undertaken	in	FY08	that	are	not	included	in	
the	departmental	sections	are:	
	
QuickFind	
	
Implementation	of	the	WebFeat	Express	federated	search	tool	(branded	with	the	name	
QuickFind	by	the	library	staff)	began	in	May	2007	and	was	successfully	completed	in	the	
summer,	prior	to	the	start	of	school.		This	implementation	was	the	direct	result	of	close	
collaboration	between	a	number	of	library	staff	members	and	the	vendor,	WebFeat,	Inc.		
Library	users	are	now	able	to	search	up	to	50	databases	simultaneously,	where	previously	they	
had	to	search	them	one	by	one.		In	addition,	QuickFIND	was	configured	to	allow	users	to	search	
multiple	databases	within	a	single	discipline.	
	
Gordon@40	
	
Over	100	people	stopped	by	the	library	during	Homecoming	on	September	29,	2007	for	
refreshments,	tours,	and	to	generally	see	how	the	library	changed	since	they	graduated.	The	
festivities	were	part	of	the	ongoing	Gordon@40	celebration,	which	highlight	our	40th	
anniversary	as	well	as	the	history	of	libraries	at	WPI.		Guests	were	also	given	the	opportunity	to	
comment	on	the	library,	and	their	suggestions	were	posted	on	the	recently	created	Gordon	
@40	web	site:	http://www.wpi.edu/+library/40		
	
Scarefest	
	
Over	250	brave	WPI	students,	faculty,	and	staff	ventured	into	the	library	on	Oct.	31,	2007	for	
Scarefest,	the	biennial	vendor	fair.		Representatives	from	a	dozen	companies,	such	as	EBSCO,	
Thomson	Gale,	and	Knovel	were	on	hand	to	talk	about	their	resources	that	are	available	to	the	
WPI	community.		College	departments,	including	the	ATC	and	the	Writing	Center,	displayed	
their	products	and	services	as	well.		Highlights	of	the	event	included	a	reading	of	Edgar	
Allan	Poe’s	“The	Raven”	by	Tom	Collins	from	the	CCC	and	an	interactive	gallery	talk	“Ghosts	of	
the	Past”	with	Dr.	Jeffrey	Forgeng,	Adjunct	Associate	Professor	of	History	and	Paul	S.	Morgan	
Curator	at	the	Higgins	Armory	Museum.	Delicious	treats,	Tarot	card	readings,	and	a	canned	
food	drive	rounded	out	the	festivities.	Nearly	forty	raffle	prizes	were	also	awarded.	
	
IT	Liaison	Program	
	
The	IT	Liaison	program,	which	pairs	library	staff	with	members	of	the	Academic	Technology	
Center	(ATC)	to	assist	faculty	with	their	research	and	instructional	technology	needs,	proved	to	
be	very	successful	in	its	third	year	of	operation.		Library	and	ATC	staff	met	with	several	new	
faculty,	attended	a	large	number	of	academic	department	meetings,	and	communicated	new	
services	and	resources	via	email	and	departmental	specific	fliers.		For	more	information,	visit	
the	IT	liaison	web	site	at:	http://www.wpi.edu/Admin/IT/Services/liaisons.html		
	
New	Student	Orientation	
	
Undergraduate	New	Student	Orientation	(NSO),	with	a	theme	of	“Blast	Off	at	the	Gordon	
Library,”	was	a	success.		Over	six	hundred	students	visited	the	library	as	part	of	their	student	
life	tours	or	during	the	follow	up	“Library	Survival	Skills,”	where	they	participated	in	a	research	
activity	to	familiarize	themselves	with	the	library.		In	addition,	staff	were	able	to	give	a	brief	
update	to	over	one	hundred	graduate	students	at	the	Graduate	Student	Orientation.			
	
	
	
	
National	Library	Week	
	
The	theme	of	National	Library	Week	2008	was	“Join	the	Circle	of	Knowledge	@	your	library.”		
The	Gordon	Library	sponsored	events	in	celebration	of	the	week,	including	an	author	talk	and	
book	signing	by	Civil	and	Environmental	Engineering	Lab	Manager	Dean	Daigneault,	a	“Worst	
First	Line	of	a	Novel	Set	in	a	Library”	contest,	and	two	gallery	openings.			The	tradition	of	
photographing	members	of	the	WPI	community	for	the	READ	posters	was	also	continued.		To	
see	the	posters,	as	well	as	the	entries	for	the	contest,	see:	
http://www.wpi.edu/Academics/Library/About/Events/nlw2008.html		
	
Facility	improvements	
	
The	“Southside	Renovation”,	which	began	in	2006,	was	completed	in	FY	2008.		New	oval	
shaped	tables	and	chairs	on	casters	now	allow	students	to	easily	gather	around	large	screen	
monitors	for	project	work.		Older,	heavy	soft	seating	was	replaced	by	light	weight	“comfy”	
chairs	that	enable	students	to	reconfigure	their	arrangement	as	necessary.	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
Stats,	Facts,	and	Figures	
	
	
Collections	 	 	 	 	 2007-2008	
	
Web-based	full	text	e-journals	 	 42,000+	
Web-based	full	text	e-books	 	 	 40,000+	
Web-based	electronic	databases	 	 180+	
Print	collection	 	 	 	 @300,000	
Cataloged	projects,	including		 	 5,600	
over	2,200	in	electronic	format	
Database	searches	 	 	 	 330,000+	
	
Services	
	
Interlibrary	loan	requests	 	 	 9,602	
Reference	transactions	 	 	 4,232	
Circulations-all	materials	 	 	 45,748	
Library	building	visits	 	 	 	 250,995	
	
Special	Collections	
	
Rare	books	 	 	 	 	 4,000+	
Volumes	of	WPI	newspapers,		 	 500	
journals,	and	yearbooks	
Archival	photographs			 	 	 10,000+	
	
Instruction	
	
Total	Sessions		 	 	 	 174	
By	Type:	
IQP/MQP	 	 	 	 88	
	 Classroom/myWPI	 	 	 51	
	 General	Workshops	 	 	 35	
	Total	Attendees	 	 	 	 1,634	 	 	 	 	
	
